






enhancements).  However, we have only identified $450M in sources for this
package, consisting of a many smaller USMC procurement items.  Absent a
supplemental appropriation from the Hill for hurricane damages, we will need
OSD to provide other DoD sources or direct that we reduce the hurricane
repairs.
- Navy has submitted a package to make an initial $471M down-payment on ship
maintenance bills.  The Fleets estimate that they have ~$1B in unfundeds for
this program, but the ATR would at least resource must-fund bills for
surface ship maintenance resulting from fact of life increases for two
private-sector submarine avails and repairs to fire damage on the USS OSCAR
AUSTIN.  The source of funding within this package are investment assets,
but the majority is a $350M Congressional add for an LHA(R) which may
generate pushback.

-Two other major issues that are likely candidates for an ATR in May are
MILPERS overexecution (overburn) and fuel rate increases.  First, Navy is
deliberately overexecuting in Navy MILPERS accession in FY19.  FY18 overburn
resulted in an $85M bill and, if we allow BUPERS to continue on their
current pace, would add another $85M for FY19 overburn.  We need to address
at least the FY18 component and then decide in the near future whether
BUPERS should continue their trend.  A key factor in this decision will be
whether OSD is willing to reprogram MILPERS assets from other services.
Second, there may be a shortfall in our readiness accounts of ~$285M as OSD
raised the fuel rate to cover Defense Working Capital Fund (DWCF) losses.
We need some time to see if the Fleets have operational underexecution
assets that could be reapplied  to absorb this cost growth.  We will
re-assess this during our Midyear review in March.

Besides what I've discussed above, we are tracking another $1.3B in bills
for the Navy and $175M for the Marine Corps that need further review.  We
will continue working with the BSOs to refine the requirements and provide
an assessment and recommendation after the midyear review.  Key issues in
this category include comprehensive Review (CR), ERP upgrades, NCIS, and
shipyard optimization.  Finally we are keeping an eye on several areas that
still might spin out bills.  Most significant are a possible civilian pay
raise and WCF impacts from fuel
pricing and workload losses. 









From: Spencer, Richard V HON SECNAV
To: Bayer, Phyllis HON OASN (EI&E), ASN (EI&E)
Cc: Mate, EmilyGrace SES SECNAV, FO
Subject: RE: EI&E WAR
Date: Saturday, February 23, 2019 1:00:49 AM

Understood let’s speak tomorrow Saturday.

________________________________________
From: Bayer, Phyllis HON OASN (EI&E), ASN (EI&E)
Sent: Friday, February 22, 2019 6:13:19 PM
To: Spencer, Richard V HON SECNAV
Cc: Mate, EmilyGrace SES SECNAV, FO
Subject: RE: EI&E WAR

I need to speak with you for a moment, is there a good time to call this
evening or tomorrow?

-----Original Message-----
From: Bayer, Phyllis HON OASN (EI&E), ASN (EI&E)
Sent: Friday, February 22, 2019 6:04 PM
To: Spencer, Richard V HON SECNAV >; Modly,
Thomas HON Under Secretary of the Navy >; Geurts,
James HON ASN(RD&A) >; Harker, Thomas HON ASN (FM&C)

l>; Slavonic, Greg HON ASN (M&RA)
 Brennan, Anne M SES OGC, PDGC

Cc: Mate, EmilyGrace SES SECNAV, FO < ; Love, Robert
E SES UNSECNAV >; Stiller, Allison F SES ASN(RD&A),
ASN RDA >; Marshall, Joe B SES ASN (FM&C), ASN
(FM&C) >; Woods, Robert L SES ASN (M&RA)
<Robert.L.Woods@navy.mil>; 

; Mellon, Todd C SES ASN(RD&A), DASN
; Balocki, James SES, OASN (EI&E), DASN I&F
; Ohannessian, Karnig H SES OASN EI&E

;
; 

Subject: RE: EI&E WAR

  The context of the
conversation was how we are finding creative ways to use our congressional
authorities to modernize our facilities.  I described our partnership with
the county, how the county built the new facilities in the new location, and
most importantly, how the county established land use restrictions to avoid
future encroachment.
Vr,
Phyllis

-----Original Message-----
From: Spencer, Richard V HON SECNAV 
Sent: Friday, February 22, 2019 5:10 PM
To: Bayer, Phyllis HON OASN (EI&E), ASN (EI&E) ;
Modly, Thomas HON Under Secretary of the Navy 
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Geurts, James HON ASN(RD&A) ; Harker, Thomas HON ASN
(FM&C) >; Slavonic, Greg HON ASN (M&RA)

 Brennan, Anne M SES OGC, PDGC

 Mate, EmilyGrace SES SECNAV, FO >; Love, Robert
E SES UNSECNAV >; Stiller, Allison F SES ASN(RD&A),
ASN RDA ; Marshall, Joe B SES ASN (FM&C), ASN
(FM&C) >; Woods, Robert L SES ASN (M&RA)

l>; 
; Mellon, Todd C SES ASN(RD&A), DASN
; Balocki, James SES, OASN (EI&E), DASN I&F
; Ohannessian, Karnig H SES OASN EI&E

; 

Subject: RE: EI&E WAR

?

________________________________________
From: Bayer, Phyllis HON OASN (EI&E), ASN (EI&E)
Sent: Friday, February 22, 2019 5:01:13 PM
To: Spencer, Richard V HON SECNAV; Modly, Thomas HON Under Secretary of the
Navy; Geurts, James HON ASN(RD&A); Harker, Thomas HON ASN (FM&C); Slavonic,
Greg HON ASN (M&RA); Brennan, Anne M SES OGC, PDGC
Cc: Mate, EmilyGrace SES SECNAV, FO; Love, Robert E SES UNSECNAV; Stiller,
Allison F SES ASN(RD&A), ASN RDA; Marshall, Joe B SES ASN (FM&C), ASN
(FM&C); Woods, Robert L SES ASN (M&RA); ;
Mellon, Todd C SES ASN(RD&A), DASN; Balocki, James SES, OASN (EI&E), DASN
I&F; Ohannessian, Karnig H SES OASN EI&E; ,

Subject: EI&E WAR

Good evening,
Below and attached are weekly highlights from EI&E. Additionally, I had a
very good courtesy visit with Gov. Jay Inslee (D-WA).  He asked about
alternative methods for clearing potential invasive species from ships,
assistance with OEA's support for local schools, and a point paper on OLF
Site 8.  The meeting was cordial and the governor seemed pleased with the
engagement.

Safety:
.       One Class A mishaps since last report.
o       21 Feb 2019: (Holly Ridge, NC) A female Marine E-3 died when the
private motor vehicle she was operating was involved in a multi-vehicle
mishap. (MWSS-272)

Infrastructure Readiness / Environmental:

.       Southwest Border Wall Construction: On 21 Feb, DASN(IF) staff (
, Director, MILCON & Capital Improvements) participated in a Border

Security Support Cell Principals Meeting hosted by ASD ( ) to
discuss actions required to support the use of 10 USC Sec. 2808
(Construction authority in the event of a declaration of war or national
emergency) and 10 USC Sec. 284 (Support for counterdrug activities and
activities to counter transnational organized crime) authorities.  The
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intent of the meeting was to ensure all stakeholders understood the actions
required to support DoD's role in constructing the wall along the Southwest
border.  While DoD is awaiting the official request for assistance from the
Department of Homeland Security

.
DHS is expected to provide their border construction priorities to OSD by 22
Feb and OUSD (Comptroller) and DoD components are projected to identify
proposed MILCON projects to source the wall construction by 4 Mar.

.       Former NWIRP Bethpage, NY, Cleanup Parcel Purchased:  In accordance
with OASN (EI&E) staff direction given on 28 Jan, NAVFAC executed a purchase
agreement for a 1.5-acre parcel for $1.4M.  

.  The property will be used to construct and operate a
groundwater treatment facility to 

.  

.

.       ACHP Comments on EA-18G Growler NHPA Consultation - On 30 Nov 2018,
the DON terminated consultation with the Advisory Council on Historic
Preservation (ACHP) under Section 106 of the National Historic Preservation
Act (NHPA) because, 

.  Per regulation, on 19 Feb 2019 the ACHP submitted
comments in response to our termination package. 

.       ATSDR List of Eight DoD Installations for PFAS Exposure Assessment:
The Agency for Toxic Substances and Disease Registry (ATSDR) plans to
conduct a PFAS exposure assessment at eight communities surrounding current
and former DoD installations per FY18NDAA.  No Navy or Marine Corps bases
are in the study, however, ATSDR will soon announce its list of communities
and DASN(E) expects significant Congressional and media interest.  We will
work with DON, OSD, OLA and PAO regarding any inquiries.  These exposure
assessments will build upon the PFAS work ATSDR has previously conducted at
Willow Grove, PA and West Hampton, NY.

15-60 Day Look Ahead:
22 Feb          Meeting with Governor Inslee (Washington State)
24 Feb          Courtesy meetings w/ Governors Roy Cooper (D-NC) and Phil
Bryant (R-MS)
25 Feb          EI&E Governance Board
27 Feb          House Appropriations Committee Subcommittee on Military
Construction, Veterans Affairs, and Related Agencies
4 Mar           Installation Innovation Conference, Miami, FL
26 Mar          House Appropriations Committee Subcommittee on Military
Construction, Veterans Affairs, and Related Agencies

Copy to:  Under Secretary of the Navy
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